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1X1/10-76-1209 
IS January 1976 


HEKORAi^DUI'i FOR; Chief, CFAD/IUS 


Of ITA 


: Thoufshts on the KEP 


1, Following this piorning * s nioetilng I caucussed^ with 

the OS officers to try to develop a fev? ideas that might he 
of value to you aa straw alternatives, catalysts, or 

merely good exar.iples of fUKay tninic5.ng’» 

2, Accordingly 3 I oubmit the following thoughts for 
whatever use you may'' make of them: 

a» 7he key criterion for the process is steplicity . 
Viithout that neither the PIO’s nor the ri’ogrs-m managers 
•will cuppoi^t it, and any other qualities will die aborning, 

b. A very important criterion Is that the KhP, 
CIHIS, DCID 1/2 and the substantive Cb.lectives all be of 
orie piece of cloth. Otherv/ise management effort will be 
f ragraentecl . 

c. Since the KIQ»s and the Objectives are already 
linked. CIRIS and DCID 1/2 should be brought into line 
vjlth that sort of orgariisatioiu This ^fill require some 
good ufox-k to ensure that lower priority efforts do not 
comp3.etely lose visibility, but it can be done. 

d. PRD should orient itself primarily on the 
KIQ/Objectlvss structure, with a collateral orientation 
on other (lilO, USIB Ccmmlttees) organl^^atlons. PHD 

oTf .left's SiiouXd hfifve^ v’iis fchdj:® runccion, ^ txiO k6©ping 

of '‘book" on production x'^elated to tlieir assigrpd KIQ. 
Thx’oughout the year they should collect all information 
pvtbllshed that answers the Question(s). At the end of 
the yes,r, ICS should publish (probably In coordination 
with liI0*s) a synthesis of the anewera as published, 
pi-operly footnoted. This document could go to principal. 
consumerB for feedback. 
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e. The K'lO^s v;ould continue to develop KSR’s and 
evaluations., ’rnese are the key processes in the KIQ/KEP 


concept . 


f, Progi-am nanagers would report percentage level 
of effort at Program/sensor level against each substantive 
Objective (not differentiated by KIQis subsumed thereunder). 
Since CIRIS vrould. be similarly organissed and the level of 
detail relaxed from current requirements, this should foe 
doable a.nd acceptable. 


3, I ©m sure I I will have a contribution to 

make when he returns, so I ask that you consider this an Informal, 
personal input rather than the Coordination Staff position. 


Acting Chief 
Coordination Staff, ICS 


CC-; AD/bCI/IC 


Distribution: 
Orlg, - Adsee, 
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